
The Challenge

Our client, an international aerospace, space, and defense company, aimed to revolutionize
their operations with the integration of Siemens Teamcenter. This massive strategic
initiative required not just technological change but also fundamental shifts in business
processes, collaboration, and employee training across global locations.

The Solution

KnowledgeForce Consulting synchronized our L&D design process with the client's agile
project management approach. We introduced "content chunking," allowing training assets
to be repurposed for multiple needs. The suite of learning solutions we designed included
a diverse set of content assets—ranging from e-learning courses and how-to videos to go-
live kits and standardized documentation.

The Results

Our L&D solutions offered a scalable, sustainable path for new tool adoption. By aligning
with their change management team, we wove mindset messaging into our training. A 24/7
collaboration page provided real-time support, enabling instant access to essential
resources.

Testimonial

“The innovative approach has been invaluable in steering one of our 
most transformative initiatives. The adaptable and multifaceted 
training resources not only meet our complex requirements but also 
encourage a shift in mindset. The 24/7 support platform has become 
an essential tool for our global workforce.”
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I hope you found this resource helpful and that it sparked ideas
about how your Learning & Development could benefit from
intentional, strategic focus and planning. 

As you work to implement the strategy, please email me so we
can brainstorm innovative approaches for your learning
solutions.

I'd love to connect with you on LinkedIn. Visit our website for
more resources like this one.

Ginine
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http://knowledgeforceconsulting.com/
https://www.linkedin.com/in/gininecapozzi/
https://www.youtube.com/@trainingreimagined

